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Foreword

Many years ago, Bitl Bonnstetter and his son Da"" '-' -'

tionary software system based on the DISC metilo't- 
"'

human communication and classifying behat'ior ';- -' .

used throughout this book' Sadly, Bill has since t;:

continues to rLm their company-TTl Success /x-sl-i'

its humble origins in rural lowa, this methoci t" -''

now been used by businesses and corporatiorTs iir' *' "

It all began with one question' A simple' specr:- -

agricultural salesperson seli more seed simph' 'r'

As a child growing up in rural lowa' I \r2i'i:

the foundational principles of William Moultc'n l'1'

Normal People. At the time, my fatheruvas fct'*!'

Blending, giving agricultural salespeople the k:l : '

tools to better understand themselves and tre-:

I can stili recall the earliest days, sitting at a i:--

meals of hot pork tenderloins and roast corn '":

working through his observations "Pristine ::

t02

I06

It9

I90

I98

t25

t69

202

2LO

262

269

271

z/)

224

231

256



slo!p | {q
PoPunorrns



'uorlpJrunruuroc Jnod ur e^rlcaJ:e eJoru

eruoceq nod 'pelperl eq ol lupzul eldoad reqlo l,ror{ ol Slesrnod 3ur}snfpe

.,(g 'pe1ea"r1 eq ol lupm deql .uoq o1 elrlrsuas pue Jo aremp a.re aldoad

lsour 're^a^{oH 'suollJunJ Jeuelsrl ar{l Moq eSueqc 1,uec dldurrs no1

'uorlp)runruruoc go ss3uelleqc dueru er{lJo auo sI sIr{J 'lr }noqp op upJ

nod qcnur leql ]ou s,ereql 'peaq s,uosrad raqlo eql olur {rou{ o} e{I
plno.nr nod esues qJruu ltorl Jellpru oN 'spuelsrepun reualsll rnod 1eq.tr

la^o Iorluoc elllll os azrzq nod lEr{l SurMou>l Sursserdep 1ae3 deur 11

'putu rnod ur 1r pa,tracuoc nod

se z(llcexe qSnorql sla8 aSessaur eJrlue eql lErl] ar€r dra.t sr 1I lnq 'ol

Surleeds a"re nod oqM uo Surpuedep dre.L d11e"rn1eu 'IIIM poolsrepun

d11en1ce sI lprl6 'pepuelur nod ueqt den luaregrp d1p1o1 e ur dar'uoc

01 lu€zur nod 1eq.tr lardralur up3 er{ 'suoseer luereJrp duztu rog 'spuels

-repun eq leql a8esseur eql dlelprullln sI sulprueJ lpq6 'spepr pelrec

-uocard pup rseselq 'aJuaraJarJo sarup€ srq q8no;ql pere11u s1 uosrad

e o1 dzs nod Surqldranx 'ureldxa eru leT ie8ue;ls punos tpqt seo(

surJol s,rouols!l orl] uo

suoddeH uorlef, r unurLuoJ



SURROUNDED BY IDIOTS

Why ls This So lmportant?

You help other people understand you by creating a secure arena for

communication on their terms. Then the listener can use his energy

to understand rather than to consciously or unconsciously react to your

manner of communicating.

All ofus need to develop our flexibility and so be able to vary our

style of communication, adapting it when we speak to people who are

different from us. Here we find another truth: No matter what method

you choose to communicate with, as an individual, you will always

be in the minority. No matter what kind of behavior you have, the

majority of people around you will function differently from you.

You can't just base your method of communication on your own pref-

erences. Flexibility and the ability to interpret other people's needs is

what characterizes a good communicator.

Knowing and understanding another person's style of behavior and

method of communication will result in more educated guesses about

how a person may possibly react in various situations. This under-

standing will also dramatically increase your ability to get through to

the person in question.

No System ls Perfect

Let me be clear about one important point: This book doesn't claim to

be totally comprehensive with respect to how we, as people, commu-

nicate with each other. No bool< can do that, because the number of

signals we constantly transmit to those around us wouldn't flt into any

book. Even if we could include body language, the differences between

male and female dialogue, cultural differences, and all the other ways

to deflne variations in communication, we wouldn't be able to write
everything down. We could add psychological aspects, graphology,

age, and astrology and still not get a 100 percent complete picture.

COMMUNICATION HAPPENS ON THE LISTENE)

According to the American Journal of Bttsit:t::

August 2013), more than 50 million assessmen"s h:' ' :

the DISA tooi. And vet even rt'ith all this inlbrma '' :

remains a fascinating andpuzzling topic People a:' :

sheets. We can't caiculate everything We're u'ar '

described in full. Even the youngest child is far r -:

anything that could be conveyed in a book' HLr\'' 
'-.

the most blatant blunders by understanding the r;' '

munication.

It's Been Going On for a WFI

"We see what we do, but r'r'e do not see whv \re r -' '

l\re assess and appraise each other through rthat -' = '

These words come from the psychoanalvst Ca' - 
-

havior patterns are what creates dynamism in t'il: -''

to behavior patterns, I don't just mean horv a pi:'-
lnstance (his actions) but rather the wtrrole set oi '':
approaches that govern holv a person acts \Ve 'ar 

r:

in certain behavior Patterns. but other forms ct :'-'

recognize nor understand. Besides, each of us ;'" -

ferent situations, which can be a source of eithe: -.

those around us.

Though individual actions can, of course be I :'
is really no pattern of behavior that is rlght r: ' :

such thing as Proper behavior or incorrect bcr --

you are, and there's no point in wondering rr h-' -'

ter how you're wired. No matter ho\'v You choLrs'

how you are perceived, you are flne' \{ithit: :"'

course.

In a perfect world, it would be easy just t' ('-

l<ind of person and it's okay because I read it :: -
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5URROUNDED BY IDIOTS

how I am and this is how I act." Sure, wouldn't it be great not to have

to mishandle your own behavior? To always be able to act and behave

precisely as you feel at the time? You can do that. You can behave ex-

actly as you wish. All you have to do is find the right situation in which

to do so.

There are two situations in which you can just be you:

The flrst situation is when you're alone in a room. Then it doesn't

matter how you speak or what you do. It doesn't hurt anyone if you

scream and swear or if you just want to sit silently and ponder the

great mysteries of life or wonder why fashion models always look so

mad. In your solitude, you can behave exactly the way you feel. Simple,

isn't it?

The second situation where you can completely be yourself is when

all the other people in the room are exactly like you. What did our

mothers teach us? Treat others as you want to be treated. Excellent

advice and very well intentioned. And it works, too-as Iong as every-

one is just like you. All you need to do is make a list of all the people

you know who believe, think, and act exactly like you in all situa-

tions. Nowjust give them a call and start hanging out.

In any other situation, it might be a good idea to understand how

you are perceived and to learn how other people function. I don't think

I will make headlines by saying that most people you meet aren't like

you.

Words can have incredible power, but the words we choose and

how we use them vary. As you have seen from the title of this book,

there are different interpretations of yes, you got it words. And

when you use the wrong word, well, maybe then you're an idiot.

Surrounded by ldiots-or Not?

What does this actually mean? As I was writing, the following anal-

ogy hit me: Behavior patterns are like a toolbox. All types are needed.

Depending on the occasion, a tool can sometimes be right and some-

COMMUNICATION HAPPENS ON THE LISTE\=:

times be wrong. A thirty-pound sledgeharnmer -\ -
ior,r,'n walls, but it's hardl;' the thlng if you u 'nt :i :-:

:he fover.

Some people are opposed to the idea of sorting :: - 
-:

behavior types. Maybe you belleve that l.ou 'h--.
people in that rvay, that it's wrong to pigeonl.rr'le -:'

er.'eryone does it, perhaps in another waY than I ' '
r,,'e alJ register our differences nonetheless. The t " :

are different, and in my opinion, pointing that o'..' ''
positive if you do lt in the right way. Improperl', .-;: 

= -.

re harmful. It's more about the person using it rh;'- - - 
'

rook is your introduction to human behavior ar i :-

.s up to you.

Parts ofwhat you are going to read I have qar':-:'

;ess Insights. I would like to take this opport'.r::--

Gellberg and Edouard Levit for so generouslv sha:-:-

:erience and their training materials.

No Matter How Strange lt Might See-
EverY Kind of Behavior ls Nc'^

Normal Behavior. . .

i. s relat iu ellt pre di c table.

Every person reacts in a habitual manner i:: . :

But it's impossible to predict every possir-e :.
happens.

. is part of a pattern.

We often react in consistent patterns. Therelu':.

one another's Patterns. And understand oul - :

. is changeable"

We should learn to listen, act, speak openh :.r:: --

do what is relevant right now. Everyone can lr::
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SURROUNDED BY IDIOTS

. can be obseruid.

We should be able to observe and consider most forms of behavior

without being amateur psychologists. Everyone can tal<e note of the

people around them.

. is understandable.

We should be able to understand why people feel and do what

they do right now. Everyone can think about why.

. I untque.

Despite the conditions that we have in common, each person's

behavior is unique to him. Succeed in your own conditions.

. is ercusable.

Dlsmiss personal jealousy and complaints. Learn to have tolerance

and patience, both with yourself and with others.

Why Are We the Way We ,

\Vhere does our behavior come from? Whv are :.
Search me! Very briefly, it's a combination of her.-: '

ment. Even before we're born, the foundations :, :

rerns we witl exhibit in adulthood have been lar; -

and character traits we have inherited affect ou: :::
already begun at the genetic stage. Exactlt'hotr' ::- '

bone of contention among scientists, but all are - :

does come into play. Not only do we inherit trai s -

ents but also from their parents-also in vart-itl1 :..
relatives. At some point or other, we have all hea:-:

or look like an uncle or an aunt. As a child, I r...:
Bertil-something to do with my red hair, To .:':
genetically possible would take a tremendous alnc*:--

moment, let us just establish that this inheritanrc .

for our behavioral development.

What happens once we are born? In most casis -

impulsive, adventurous, without any barriers '. ^.

does exactly what he wants. The child savs, "\, -
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SURROUNDED BY IDIOTS

"Sure I can!" He is immersed in the thought that he can manage just

about anything at all. This kind of spontaneous and sometimes un-

controlled behavior is, of course, not always what his parents wished

1br. Then, hev presto, what was once an original pattern of behavior

begins to transform, in the best/worst-case scenario, into a copy of

someone else.

How Are Children lnfluenced?

Children learn and develop in multiple ways, but the most common is

by imitation. A child mimics what he sees around him, the parent of

the same sex often becoming the model for imitation. (This is clearly

not an exhaustive study on how the process works, as this book is not

about how we influence our children.)

Core Values

My core values are found deep within me, values so deeply embed-

ded in my character that it's almost impossible to change them. These

are the things I learned from my parents as a child or that I learned in

school when I was very young. In my case it was different variations

of "study and do well in school" or "flghting is wrong." The latter, for

example, means that I've never laid hands on another person. I haven't

fought since third grade, and I seem to recall that I lost then. (She was

really strong.)

Another important core value is that all people are of equal worth.

Because my parents demonstrated this to me during my childhood,

I know it is deeply wrong tojudge a person based on his or her origin,

sex, or color. AII of us carry many such core values. We know instinc-

tively what is right and what is not. No one can take these core values

away from me.

WHY ARE WE THE WAY WE ARE?

Attitudes and APProaches

lhe next layer is my attitudes, which are not exait,',

.rs core values. Attitudes are things I have form.-l

:ased on my own experiences or on conclusions I :-.-

in.ounters in the latter part of my schooling, hrgir : - -

rr'I1rst job. Even experiences later on in Life catr frr'::-

A relative once told me that she didn't trust salis:.

:ritely not alone in having strong feelings about s"--

rer case it resulted in comical practices. She coulj:' .

irithout returning it. A srveater, a sofa, a 62;-1[9 i'*-

:ndless. Every fact had to be examined and expio:e:

nuch research she did beforehand, she alwavs rral-.

:urchases afterwards.

\
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SURROUNDED BY IDIOTS

Once I had observed the pattern, I asked her why she did this, and

she explained the reasoning behind her attitude: Eighty-five percent

of all salespeople were swindlers. Explaining that I too was a sales-

person had little effect. To this day, I don't know if I belong to the

85 percent or if I can count myself among the fbrtunate 15 percent.

The important thing is that an attitude can change. My relative had

probably been badly fooled a number of times and therefore learned

to distrust salespeople. However, if she had a number of positive

experiences her opinion could change.

The Results

Both my core values and my attitudes affect how I choose my be-

havior. Together they form my core behavior, the real person I want

to be. My core behavior is how I act in complete freedom, without the

lnfluence of any external factors at all.

You probably already see the issue here: When are we ever com-

pletely free from external influences? When I discuss this question

with groups of people in different contexts, we all usually agree: only

when we're sleeping.

But people are different. Some don't care. They are alwavs them-

selves because they've never reflected upon how they are perceived.

The stronger your self-understanding is, the greater your probability

of adapting to the people around you.

How Do Others Really Perceive Me?

The people around you most often see your moderated behavior. You

interpret a specific situation and mal<e a choice about how to act based

on that evaluation this is the behavior that others around you expe-

rience. It's all about the mask you wear to fit into a given situation.

We all have several different masks. Having one at work and one at

home isn't that unusual. And another one for visiting the in-laws,

WHY ARE WE THE WAY WE ARE?

:rrhaps. This bool< is not an advanced course in psr;h,--

- -.ntent to establish that we interpret situations di r

.::ordingly.

Consciouslv or subconsciously, surrounding fa.: :

,::.:,ose a particular course of action.

-\nd this is how we act. Look at this formula:

BEHAVIOR: f (P x Sf)

Behauior is a function of Personality and Surr-,,:.':.

Behauior is that which we can observe.

Personality is what we try to fi.gure out.

Sttrrounding fact.ors are things that we have an tt --

Conclusion: We continually affect one anor:i: l

:er. The trick is to try to flgure out what's ther. .^:-.

--:l this book is all about behavior.
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